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Abstract  

An employee is the blood stream of every company. 

The achievement or disaster of the company depends 

on the employee's performance. Therefore, top 

management has realized the importance of investing 

in training and development to improve employee 

performance. This conceptual document aims to 

examine the impact of training on employee 

performance and provide suggestions on how a 

company can improve the performance of its 

employees through effective training programs. The 

research approach adopted in the study is consistent 

with qualitative research because it reviews literature 

and many case studies about the importance of 

training to improve workforce productivity. The 

reasons for the training program performance 

problem can be resolved in a timely manner. The 

examination in hand is limited because there are no 

appropriate indications to directly correlate the 

compound between the training and the employee's 

performance. Therefore, there is a need for empirical 

research in the future to test the proposal discussed in 

the study. The study provides a brief review of the 

literature on the effectiveness of the training and its 

impact on improving the employee's performance, and 

then summarizes along with the recommendation to 

provide guidance on future research by applying 

different levels of analysis in studying the impact of 

training practices on employee performance.  
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I. INTRODUCTION 

Improved opportunities, knowledge and skills of 

talented employees turned out to be a greater source of 

competitive advantage on the global market [1]. To 

develop the desired knowledge, skills and skills of 

employees to work well at work, effective training 

programs are needed that can also influence the 

motivation and commitment of employees. To prepare 

employees to perform their work as expected, 

organizations provide training to optimize the potential 

of their employees [2]. Most companies, using long-

term planning, invest in acquiring new skills by the 

workforce, enabling them to deal with uncertain 

conditions they may face in the future, thereby 

improving employee productivity through a higher 

level of motivation and commitment [3]. When 

employees recognize their interest in the organization 

by offering training programs, they in turn make every 

effort to achieve organizational goals and show high 

productivity at work. Employees are the most valuable 

asset of any company, because they can contribute to 

breaking the company's reputation and can negatively 

affect profitability [4]. Employees are often 

responsible for the huge amount of necessary work to 

be done, as well as customer satisfaction and the 

quality of products and events. Without proper 

training, both new and new employees do not receive 

information and do not develop the skills necessary to 

perform their tasks at maximum potential. Employees 

who undergo proper training tend to be longer than 

those who do not [5]. Training is a must in the 

workplace. Without this, employees are not fully 

aware of their duties or duties. Employee training 

refers to programs that provide employees with 

information, new skills or career opportunities. In the 

further part of the article the theoretical framework 

and models related to the development of employees 

through training and development programs as well as 

their impact on employees' results and based on a 

review of current evidence of such a relationship were 

suggested and suggested the highest management in 

the form of a checklist, suitable for all companies , to 

assess employee performance and establish 

truthfulness. 

Companies aiming at gaining a competitive 

advantage have realized the importance of training in 

improving employee performance. Previous 

researchers have provided evidence of the positive 

impact of training programs on the performance of 

employees and organizations [6]. On the one hand, 

previous fieldwork has proven that effective training 

programs lead to a higher return on investment, while 

other researchers have mentioned the positive role of 

training in achieving the highest levels of employee 
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retention. Thanks to the rapid global and technological 

development, companies face new changes and 

challenges. Technological progress has shaped the 

need for the skills and competencies required to 

perform specific tasks [7]. To meet these challenges, 

all improved and effective training programs are 

required by all enterprises. Effective training programs 

help  build more favourable learning conditions for 

employees and educate them to deal with new 

challenges more simply and quickly. Managers 

generally try best to develop employee skills, 

eventually creating a good working surroundings in 

the organization. [8] Because of capability of building, 

supervisors are involved in budding an effective 

training programs for their workers to equip them with 

the desired skills and abilities to attain organizational 

goals. This leadership not try only boost employee 

performance but also build a positive image of the 

company around the world. Effective training 

programs help employees become familiar with the 

desired new technological progress while gaining full 

control over the skills and skills required to perform a 

specific job and eliminating errors and errors at work 

[9]. Among the important functions of human 

resources management, one of the key functions is the 

development of employees through appropriate 

training and development programs. The development 

of employees refers to the possibilities and 

opportunities for the development of an employee, and 

therefore the entire organization, in order to achieve a 

standard level of performance [10]. More developed 

employees, more are satisfied with their work, thus 

increasing company's productivity and profitability. 

Despite a large number of researchers on the 

relationship between training and employee 

performance, there seems to be a gap regarding the 

impact of training on employee performance. The aim 

of this study is to close this gap by carefully 

investigating this phenomenon using appropriate 

literature, so  can shed more light on the relationship 

between training effectiveness and employee 

performance and providing companies with 

suggestions on how best to use training programs to 

improve work performance their employees. Previous 

researchers have proven that there is a positive 

relationship between training and productivity of 

employees, because training bring benefits to both 

employees and the company, positively affecting 

employee performance by improving employees' 

competencies and behaviour. Companies that focus on 

shareholders and customer satisfaction are aware of 

the importance of investing in training, and thus 

recognize the value of employee development. 

Bearing in mind the above considerations, an 

important function of this study is the answer to the 

following research question: Research question: How  

training affects employee performance. The present  

research highlights the critical assessment of the topic 

under concern to better recognize how effective 

training leads to improved employee performance and 

higher managerial returns and offer a checklist to 

improve employee performance by scheming effective 

programs training. 

Through an appropriate review of various studies, 

reports, periodicals, and books, the following goals 

can be drawn on the topic:  

Objective 1: Examining the importance of training.  

Objective 2: Strategy to enhance employee 

performance.  

II. EXAMINING THE IMPORTANCE OF 

TRAINING 

Any business environmental suffer uncertainty, 

organization must  aware of the limitations associated 

with new challenges. The  further stated that 

companies should devote in  various training programs 

so that their workers are capable enough to face 

uncertainty and take any self decisions on time for any 

ready for any suitable action. Effective training is 

helpful for the company in various ways, for example, 

it plays a key role in structure and maintaining 

capabilities, both at the individual and team levels and 

therefore contribute in the process of organizational 

positive changes [11]. What's more, it increases the 

ability to retain a talented workforce, thereby reducing 

unintentional employee turnover. In addition, it 

indicates the long-term commitment of the company to 

employees and increases the employee's motivation 

level. All of these contributions lead to a competitive 

advantage and to improving employee performance 

and organizational performance. Training is a 

systematic process of increasing the skills, knowledge, 

and competencies of employees, necessary for 

effective performance of work. This will lead to a high 

turnover of jobs, and then increase the costs of hiring 

new employees, which will lower the organization's 

profitability. 

Training and development programs expected to  

boost employee performance. The training aim to 

filling the gap between the current performance and 

the desired performance. Training can be carried out 

using various methods, such as coaching and 

mentoring, peer cooperation and subordinate 
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participation. This teamwork allows employees to 

actively participate in the work and provides better 

performance, and thus improves the performance of 

the organization. Training programs not only develop 

employees but also help the organization to optimally 

use their human resources to gain a competitive 

advantage. That is why it seems mandatory for the 

company to plan such training programs for its 

employees to increase their skills and competencies 

that are needed in the workplace. Training not only 

develops the skills of the employee but also increases 

his ability to think and creativity to make a better 

decision in time and more productive. In addition, it 

enables employees to effectively deal with clients and 

respond to complaints in a timely manner. Training 

develops self-efficacy and translates into better results 

at work, replacing traditional weak practices with 

effective and effective work-related practices [12]. 

The training refers to the planned intervention aimed 

at improving the elements of individual work results. 

Everything is about improving the skills that seem 

necessary to achieve organizational goals. Training 

programs can also help employees reduce anxiety or 

frustration resulting from working in the workplace. 

Employees who feel unable to perform a task with the 

desired level of performance often decide to leave the 

company, otherwise, their stay in the company will not 

affect productivity. The greater the gap between the 

necessary skills and the skills held by employees, the 

greater the dissatisfaction of employees at work. 

Training can also be an effective tool to improve job 

satisfaction because better employee results lead to 

recognition by the top management, which is why the 

employee feels more adapted to their job. Trained 

employees are more able to satisfy customers, and 

employees who learn as a result of the training 

program show higher levels of job satisfaction and 

better performance.  

Training is an important and absolute tool for 

organizations to improve the performance of all 

employees in organizational development and success. 

This is beneficial for both employers and employees of 

the organization. The employee will be more 

productive and productive if he is well trained. 

Companies can develop and improve the quality of 

existing employees by providing comprehensive 

training and development.  

General benefits of employee training include 

increased job satisfaction and morale, increased 

motivation, increased efficiency of processes, resulting 

in financial profits, increased ability to adopt new 

technologies and methods, increase innovation in 

terms of strategies and products, and reduce staff 

turnover. 

Employee results According to Hawthorne research 

and many other research projects on employee 

performance, it was emphasized that employees who 

are satisfied with their work have higher productivity 

and thus the highest retention of work than those who 

are not satisfied with their work. In addition, it was 

found that employees are more likely to retreat if they 

are not satisfied and therefore lack the motivation to 

show good results. The productivity of employees is 

greater in satisfied and satisfied employees, and 

management believes that it is easy to motivate high-

performance people to achieve decisive goals. An 

employee can only be satisfied if he thinks he is 

competent to do his job, which is achieved through 

better training programs [13]. Training is defined as a 

process that allows an employee to perform a task with 

greater efficiency, which is considered an important 

element of strategic human resource management. The 

importance of training in employee performance by 

speeding up the learning process is mentioned in many 

types of research. Employee efficiency, achieved 

through training, refers to the immediate improvement 

of knowledge, skills and abilities to perform work 

related work, and thus to increase employees' 

involvement in organizational goals [14]. Training 

should lead to a culture of reinforcing learning, 

increasing employee productivity and, as a 

consequence, a higher return on investment (during 

training) for the company.  

III. STRATEGY TO ENHANCE EMPLOYEE 

PERFORMANCE. 

The team of human resources generally engage in 

everything related to the performance of employees in 

a company.  It covers all side relate to the work of 

employees employee performance directly or 

indirectly [15]. Employee efficiency is important for a 

company that is trying to help weaker contractors. The 

results were divided into five elements: proper 

planning, monitoring each of the employee 

performance, development, evaluation and rewarding. 

At the planning stage, setting goals, developing 

strategies and defining tasks and schedules to achieve 

the set goals. The desired goals are analyzed to see 

how to deal with them. Monitoring means continuous 

measurement of performance and continuous 

communication of information to employees and 

working groups on progress in achieving their goals. 

Ongoing monitoring gives the opportunity to check 
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how well employees meet certain standards and make 

changes in unrealistic or problematic standards [16]. 

At the development stage, the employee should 

improve any poor performance that was noticed while 

working in the company. When planning and 

monitoring work, gaps in performance become 

obvious and can be solved. The assessment is aimed at 

summarizing the employee's results. This can be 

beneficial when viewing and comparing performance 

over time or among different employees. 

Organizations need to know who their best contractor 

at the end of the cycle is a satisfying stage. This stage 

consists in rewarding exceptional behaviours. 

Hold communion with clear objectives and 

expectations, of employees. The majority of is going 

to be greater than forcing someone to be a part of a 

great number of, I want to know that which is the most 

important to the work of power, and what it looks like. 

For the targets to be effective notable and for 

motivating employees, there are bound to be greater 

organizational moulded. 

What is going on within, in the midst of that seem 

to contribute to the big picture of their jobs. When a 

developer keeps  informed tend to feel that a greater 

price sensitivity. In order that the hope and the faith of 

communication - do not be afraid to share the message 

of the evil, rather, what is not a free agent on behalf of 

a good opportunity for. During an opaque improve 

performance - by sharing calculations, the developer,  

can increase employees' sense of ownership. 

 One can get insight into what is important to the 

employee by using surveys, suggestion boxes and 

team meetings. Both the ideas and encourage them to 

express their check and perspectives. This means 

putting into practice what  learned Marian effective. In 

his address on the best way  can  communicate with 

him, the battle did not communicate with him, a lot of 

update from what is heard on account of means, can 

have a negative impact on the employee or family, and 

friends, and colleagues to the battle. Ensure, wishes to 

hear the words of the messages from the thing as soon 

as possible.  

Actively promote the effectiveness of the norm, the 

report, the values of reason and through ethical 

Actively promote the effectiveness of the norm, the 

report, the values of reason and through ethical - 

Employees want to feel good about their leaders, there 

to produce, by their name, and they that sell their 

products and the company. To find a suitable personal 

to encourage employees of the company culture. 

Urges the general stories about their plans to take 

up what to make good arrangements. 

Employees as well as the confidence of the 

workers among themselves, need only to be his own 

generals. Employees are constantly watching to see 

how the leadership affect their strategic plans and 

direction in order and morals, if they reflect on what 

they say [17]. Show that  truly care for employees' 

opinions and use the media as a communication tool to 

combat. 

It is not innovative professionals they are present. 

And they were always for the better, looking for a way 

to go. 

The mighty men fallen in battle, he wishes to get it 

may be well be dependent on the employee, interact 

with one another, with their chariots, professionals and 

the people take part.  Generally not need a foster father 

to the actions of the employee relations grow to the 

battle. Constant to provide it with positive feedback 

[18]. There were those who do not know what they are 

doing well, and keep it to do - or even better, that there 

is a greater good from him. Only a little, well, why do 

they make of the knowledge of the way of boosting the 

spirits of one who is worth a lot. That is to say, in my 

weakness to ignore "- just my weaknesses, so that not 

only focus on the area of feedback. This does not 

mean that  should create accountability, it is the 

opposite - but if  do things is to say that, so these 

people cannot hide their own mistakes or to shift the 

blame. Feedback is a means of communication, those 

two tribes. It is the power of the participants, to find 

solutions. Very many of  be teachers, they think that 

the province of a year's Revue personnel. It's not. 

Daily to be done. Demonstrate how to use a stick to 

their feedback. 

How are  responded to a subject that clear or even 

good. Victory is a success.  can use the support growth 

by providing education and learning opportunities, 

cross training, ecological and other interactions that 

support employees' personal development.  

Establishing collaborate and share to solve the 

problem have realistic expectations, neither in the 

ruler, comes, when they get the idea that a person who 

is guilty of all solve problems, it does not eliminate the 

sense of the ability, and it is unlikely to be few in 

number at the time of the last battle. Responsibility 

team members to encourage him to work matters have 

either their own or collaboratively. It's not another's 

manager's job to fix all the problems. 

Delegation is good for us because it expands the 

space managerial control. This is a good opportunity 
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for a large increase in them [19]. This demonstrates 

that  cannot trust the job well and increases the 

ownership of the business. 

Recognizing the role of training practices, enable 

top management to create a better working 

environment that will ultimately improve the level of 

motivation and productivity of the workforce. 

According to Leonard, an organization that gives the 

value of knowledge as a source of gaining competitive 

advantage from competitors should create a system 

that will ensure continuous learning and training in an 

effective manner. A well-trained workforce is more 

capable of achieving performance goals and gaining a 

competitive advantage in the market 

IV. CONCLUSION 

Training is essential not only in increasing 

productivity, but also in motivating and inspiring 

employees, informing them about the importance of 

their work and providing them with all the information 

necessary to perform these tasks. In general, training 

has an impact on the competitiveness, revenues, and 

performance of an organization. Unfortunately, most 

governmental, private organizations and many 

international organizations sometimes  not recognize 

the requirement of training and self development is 

necessary to increase the productivity of their 

employees, and when the economy slows down or 

when profits fall, many organizations first look for 

cuts in their training budgets which may have an 

adverse effect on the organization. This research 

begins with the implementation of the need to 

effectively administer the impact of training on 

employee performance. 
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