
ISSN 2456-8066 

International Journal of Advanced Engineering and Management 

Vol.  2, No. 9, pp. 200-203, 2017 

  DOI: https://doi.org/10.24999/IJOAEM/02090046 

 
 

 

 

Technical and Scientific Publisher 

200 

Innovation and Creativity in Entrepreneurship 

 

Momin Mukherjee  
 

Abstract 

In this paper analyze strategies and business processes 

to promote innovation and creativity in organizations 

for develop the knowledge, skills and attributes needed 

to adopt strategic responsibilities in private and public 

sector organizations. Here revels that acquire the 

knowledge and skills required for leading 

organizational transformation through research and 

develop an appreciation of developments in various 

 intellectual property rights and their proper 

management within a strategic framework. 
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I. INTRODUCTION 

All innovations begin through the imaginative ideas [1]. 

Originality is the preliminary position for innovation. 

Innovation is the development of conveying the greatest 

thoughts into realism, which generates an imaginative 

proposal and makes a succession of original 

proceedings [2]. Innovation is the conception of 

innovative significance. Innovation is the procedure 

which converts innovative thoughts into novel 

significance [3]. One can‟t be able to innovate lacking 

of originality. „Innovation‟ is the method to facilitate 

unites thoughts and information into innovative 

assessment lacking of innovation a project rapidly turns 

into obsolete.  

According to the thesaurus innovation is the beginning 

of „a little different‟ or „something new‟. Innovation is 

the execution of imaginative stimulation. Innovation is 

the starting point of each and every one struggle, the 

resources of predicting and gathering customer‟s 

requirements and the technique of consumption of 

knowledge [4]. But it is important to be noted that it 

doesn‟t happen automatically rather it is obsessed by 

„entrepreneurship‟– a strong combination of dream, 

obsession, power, interest, imminent, conclusion and 

plain hard work which facilitates superior thoughts to 

be converted into realism. The authority in the rear 

varying goods, procedures and services comes from 

individuals. The precise device of entrepreneurs is 

Innovation, by which they develop modify the chance 

for an unusual production or examination [5]. It is 

accomplished of being accessible as a regulation, 

competent of being learned, capable of being 

experienced. Entrepreneurship does not cause collateral 

damage if get a mentor. Therefore, a good mentor, who 

has been through the grind himself, would always allow 

the mentee to run with his idea, make the small 

mistakes as it takes to learn, but catch him if it falls, 

which is why most startups who don't have mentors end 

up failing prematurely. 

Entrepreneurship is acting out on special stages in 

practice [6]. One apparent illustration is the establish 

scheme in which the single industrialist receives a 

designed threat to convey a bit of innovative into the 

world [7]. But entrepreneurship focuses currently as an 

enormous agreement to the conventional involvement 

which requires modernizing itself in attendance and it 

generates and distributes that contribution. 

.  

II. PROCESS MODEL FOR INNOVATION AND 

ENTREPRENEURSHIP 

Internal entrepreneurs frequently marketed as 

„entrepreneurs‟ division power and dream to obtain 

hazardous novel thoughts onward inside that 

background. 

The three core concepts are explained here briefly: 

A. Innovation 

Innovation is the process which can be organized and 

control. It is establish undertaking or in modernize a 

hundred years old business. To change and new ideas is 

essential for companies to remain competitive and 

creative in shifting environments [8]. Innovation is the 

implantation of creative inspiration. Sometimes 

walking, whether indoors or outdoors, can help to boost 

our creative inspiration. Research reveals that if one 

draw strategy using block diagram, it will cause mind to 

think in a different way, which is a great way to shake 

up creativity. 

B. Entrepreneurship 

It is a purpose command to constrain a procedure 

during the labours of obsessive persons, with their 
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occupied group and listening carefully network. Most 

of the entrepreneurs believe that mentorship is 

important for start-ups and budding entrepreneurs as 

they don't have the bandwidth of experience, overview, 

and vision. For start-up making cardinal mistakes in the 

beginning of their career and, therefore, have to close 

down the businesses because of that, it is better avoid 

such situation as its very easily preventable through 

mentorship [9]. 

Proper sieves, giving a few timely tips on 

structuring the path for a company or for entrepreneurs 

as they build a company; giving a few timely tips on 

structuring the path for a company or for entrepreneurs 

as they build a company [10]; it can have a snowball 

effect on both their probability of success and the 

quality of the experience.  

C. Creating Value 

It is the reason of originality, whether uttered in 

economic terms, employment or development, 

sustainability or upgrading of common benefit [11]. 

There are four methods of creative value in business are 

innovation consultancy, product development, 

management and business support. In the end, value 

isn‟t some vague concept. Value is simply being of 

service. Something has value as long as it is able to 

serve. In this sense, value is the potential to serve. 

When build products based around serving customer 

mission. The simple untouched truth is that companies 

that know how to serve their customer mission are 

companies that know how to generate real value in their 

markets [12]. Creating value is the spirit of business 

[13]. But sometimes entrepreneurship loses prospect of 

what value actually is and abstract concept – a kind of 

business-speak – and when we do, we lose that 

substantial sense of what it essentially means to create 

value in business. 

 

III.       MODEL FOR INNOVATION AND 

ENTREPRENEURSHIP 

The model for Innovation and Entrepreneurship could 

be separated into four main steps:  

• Recognizing the opportunities  

• Finding the resources  

• Developing the ideas  

• Capturing values. 

A. Recognizing the Opportunities 

Innovation generates move toward in the entire forms 

and the vast sizes and starting by taking the various 

kind of information[14]. It might obtain the shape of 

innovative technical chance or varying necessities on 

the component of markets. They might be the effect of 

governmental difficulty or contestant achievement. 

They may possibly be a brilliant suggestion taking 

place to somebody as they assemble, for example, 

Archimedes in his bathtub. They may perhaps appear as 

an effect of trade in a good quality proposal starting 

somebody exterior the association. Or they might 

happen as of unhappiness with communal 

circumstances or a desire to create the world a superior 

place in some way. Things like apologizing for errors, 

admitting when one wrong or seeking help from others 

which transform better leader [15]. The received 

message is clear here: if we are going to select up these 

generate signals then we need to expand several 

attractive general antenna for thorough and scanning 

approximately us – and that includes a number of 

ability for looking into the future.  

B. Finding the Resources  

The problem with improvement is that it is by its 

character an uncertain production. We do not make out 

at the start where we have to choose to perform is 

leaving to employment absent or smooth to it resolve 

scuttle at each and every one. However, we include 

toward the assign several assets to start on the 

procedure [16]. As a result we have to confirm that how 

to assemble a group of developments which make a 

stability of the threats and the prospective rewards. Of 

route, this option is still tougher for the initial moment 

entrepreneur annoying to release a production based on 

the vast novel thoughts. The selection is to go ahead 

and consign which might be a massive savings of 

private instance, the advance, relatives‟ life [17], etc. 

Even if they do well, there is a difficulty of trying to 

produce the industry and needing to expand more good 

ideas to follow the first. Exposure can actually make a 

person stronger.  

C. Developing the Idea  

Having chosen up applicable prompt signals, complete 

a planned choice to follow a number of them and 

establish and assembled the capital we require, the 

subsequently input stage is really rotating individuals 

possible ideas interested in several sort of actuality 

[18]. In various customs this completion stage is a 

fragment similar to creation a kind of „knowledge 

tapestry‟; by regularly merge the dissimilar clothes of 

information (about technologies, markets, competitor 

behavior, etc) keen on a winning improvement. It is the 

completeness of ambiguity excluding increasingly 

representation suits clearer – but it is a charge. We 

include expending moment and assets and ruling 

populace to investigate and increasing ideas and carry 
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out promote studies, participant study, prototyping, 

difficult, etc. in order to steadily get better our 

thoughtful of the novelty and whether it will work. 

Finally, it is in an appearance which can be launched 

into its planned circumstance – an interior or outside 

market – and then additional information about its 

acceptance (or otherwise) can be used to process the 

modernism. Increasing a healthy commerce diagram 

which takes all of this into deliberation at the onset is 

one of the key fundamentals in industrial 

accomplishment.  

D. Capture Value  

In spite of all our hard work in identify prospect, 

judgment income and increasing the scheme, there is no 

agreement we purpose be capable to capture the worth 

from our entire difficult task. We as well require 

considering about, and managing, the procedure to 

make best use of our probability – during shielding our 

thinker possessions and the economic returns if we are 

occupied in profitable improvement or in scaling and 

spreading our ideas for social change so that they are 

sustainable and really do make a difference. We also 

have an opening at the finish of an improvement 

scheme to appear reverse and parallel on what we have 

learnt and how that information might assist us do 

equipment improved subsequently time. In other words, 

we might confine expensive knowledge regarding how 

to construct our improvement potential.   
 When one allows being in a position where own 

learning something new vulnerable to criticism and 

failure. Yet this learning process is all part of improving 

r creative mind and ongoing education. 

IV.   CONCLUSION 

Originality is essential for innovation. An entrepreneur 

must aware of the potential dangers and simply not 

allow any risk. To gain premeditated roles inside the 

public and private sectors lead organizations through 

innovative change exhibit skills in strategy, original, 

and critical-thinking plan and execute research projects 

to a professional standard organize professional 

communication skills-including written, oral and 

presentation skills. 
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